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VERMONT
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Blueprlnt Integrated P||Ot Summary Smart choices. Powerful tools.

1. Financial reform (2 major components - includes MCAID & commercial insurers)
- Payment to practices based on NCQA PCMH score
- Shared costs for Community Care Teams

2. Multidisciplinary care support teams (CCT Teams)
- Local care support & population management

3. Health Information Technology
- Web based clinical tracking system (DocSite)

- Visit planners & population reports

- Electronic prescribing

- Updated EMRs to match program goals and clinical measures in DocSite
- Health information exchange network

4. Community Activation & Prevention
- Prevention specialist as part of CCT
- Community profiles & risk assessments
- Evidence based interventions

5. Evaluation
- NCQA PCMH score (process quality)
- Clinical process measures
- Health status measures
- Multi payer claims data base
- Population Indicators
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Evidence Based Quality Improvement
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Blueprint Integrated Pilots
Financial Impact

IMPACT OF MEDICAL HOME
SAVINGS ACROSS TOTAL POPULATION

$420,000,000
/ —+—INCREMENTAL
EXPENDITURES WITHOUT

$400,000,000

/ MEDICAL HOMES
$380,000,000 —#—INCREMENTAL
$360.000.000 ~ EXPENDITURES WITH

MEDICAL HOMES

INCREMENTAL COST
PER YEAR

$340,000,000
$320,000,000
$300,000,000
1 2 3 4 5
YEARS

Percentage of Vermont
population participating 6.7% 9.8% 13.0% 20.0% 40.0%

Participating population 42,179 61,880 82,332 127,045 254,852
# Community Care Teams 2 3 4 6 13
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Blueprint Integrated Pilots
Building a Scalable Model

Build a multidimensional evaluation framework
= Support patient care & population management
= Support ongoing quality improvement
= Evaluate trends in clinical outcomes
= Evaluate trends of financial impact

= Support sustainability & expansion



